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them by founding an organization with vaguer principles and
more docile manners.
The Christian Social Union was started in 1889, with this end
in view. When, in 1887, Mr. H. H. Champion addressed the
Church Congress, and referred to Queen Victoria as a 'woman,'
all the maiden aunts of the Church felt that something had to be
done. And whatever it was, the Christian Social Union set itself
to do it. Bishop Westcott became its first president, and through
him, and those clergymen whose names I have mentioned, English
Christians began to see the difference between creed and character.
'The Christian law is not precept/ said Bishop Westcott, 'but the
embodiment of Truth for action in forms answering to the con-
dition of society from age to age.' 'Socialism,' he declared, 'is
co-operation, the method of Individualism is competition. The
one regards man as working with man for a common end, the other
regards man as working against man for private gain. The aim
of Socialism is the fulfilment of service, the aim of Individualism is
the attainment of some personal advantage, riches, or place of fame.
Socialism seeks such an organization of life as shall secure for
every one the most complete development of his power. Individual-
ism seeks primarily the satisfaction of the particular wants of each
one in the hope that the pursuit of private interests will in the end
secure public welfare.'l The best known of Bishop Westcott's
disciples were Bishop Charles Gore and Canon Scott Holland, to
both of whom, as to Bishop Westcott himself, the Socialist cause
is lastingly indebted.
I was not, of course, a member of either the Guild of St. Matthew
or the Christian Social Union, but I had the privilege of knowing
many of their most distinguished workers. I knew the Rev.
Stewart Headlam throughout almost the whole of my adult life,
from the time when in the eighties of the last century he spoke in
Nottingham under the auspices of the Secular Society, to the day
of his death when we were colleagues on the London County
Council. Headlam was always emphatic in his belief that the
Christian Church provided the quickest and easiest way of achieving
Socialism. 'The Church is itself the great engine of reform by
which Socialists can accomplish their aims; the Socialists have
rights in the Church itself; let them claim their rights: the Church
is misunderstood; she has been judged by the action of particular
1 Quoted by Adderley, The Parson in Socialism, p. 182, from The Incarnation and
Common Life.